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About ICCPM

International Peak Body for complex project management
Established in 2007 by the Australian Government to build capability in complex project delivery
Independent, not-for-profit, member-based organisation

l\/}aintainsl, the Complex Project Leadership Competency Standards on behalf of the Commonwealth
of Australia

Develops effective project leaders (project managers, engineers, IT managers, HR professionals, finance
managers, contracting professionals, etc.) at the project, program and portfolio levels

Registered Training Organisation (RTO #413%4)
Accredited practitioner of the Team Management Profile (TMP) from Team Management Systems Pty Ltd
Approved provider of Prendo Project Management and Leadership Simulations
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ICCPM Services

e AIlICCPM training, Action Learning Groups and events can be delivered face-to-face or online
e |CCPM training is facilitated by experienced practitioners who are certified trainers

e All training can be contextualised using current projects to build effective teams and reinforce
understanding

e |CCPM works with organisations to translate training into project impact through Action Learning
Groups

e All services are publicly available; ICCPM Members and Corporate Partners receive discounts

Professional Development

e Accredited Training
e Certificate IV in Responding to Project Complexity (10916NAT)

e Non-Acredited Training

e Navigating Project Complexity for Senior e Systems Thinking for Complex Project
Project Leaders (5-day) Delivery (2-day)
e Introduction to Complexity (1-day) e Systems Design and Dynamics for

® Project Team Development (1-day) Complex Projects (2-day)

e Managing Messy Problems (1-day) e |eadership and Team Development (2-day)

e Complex Project Governance (1-day) ’ ggnmtgg;'\éfor}:gér&e_gg;;}d Procurement in
e Effective Stakeholder Engagement for

Complex Projects (2-day)
* Online workshops and webinars

e Complexity in Project Environments (3-day)

e Afulllist of ICCPM training is available https://www.iccom.com/training-development
ICCPM Member Resources

e Exclusive to ICCPM Members: CONNECT e-Magazine, ICCPM webinars, Thought Leadership
reports, complexity tools, papers and articles

Simulation

e Complex Project Simulation (computer simulation) (1-day)
e Essential Skills for Navigating Project Complexity (includes computer simulation) (2-day)

Thought Leadership

* International Roundtable Series (biennial Thought Leadership initiative)
e Special Interest Groups (members only)

e Research Support Program

e Communities of Practice

ICCPM is the international Peak Body for complex project management.
It was established by the Australian Government to build organisational capability and position organisations to

succeed in the industries of the future.
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