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2 HOW/CAN WE MAKE GREAT.__
DECISIONS WHENFACING
COMPLEX UNCERTAINTIES?

MANAGING RISK IN COMPLEXITY
SPECIAL INTEREST GROUP (MRC SIG)

During recent Roundtable conversations it was clear that decision makers struggle to know how to
understand and deal well with complex, emerging uncertainties.

This is where ICCPM’s MRC SIG comes in. Its two working groups each tackle a different part of
this problem:

e Working Group A is finding, reviewing and reporting on methods and tools for working in
andloglcomplex risk. The aim is to find effective, practical tools and to make them more easily
available.

* Working Group B has thoroughly explored the topic:

‘How can we “wake up” project leaders and stakeholders who are reluctant to accept or
apply complexity methods and models.’

and has now moved to a new topic, based partially on the outcomes of our first topic, namely:

‘What mindset and set of principles are needed to deal with complexity?’
ICCPM Members:

e Can view the SIG Forum to access material developed by the SIG Working Groups
e Can register for the MRC SIG to be kept informed and to attend Working Group sessions

On 25* January 2022, MRC SIG will host an open webinar for leaders and risk managers in complex

project environments. The webinar will provide a summary of the practical, useful insights from the
MRC SIG so far.

You're invited:

e Webinar: 25% Jan 2022 10:00am - 11:00am AEDT. Join us at this free webinar. It's open to
everyone, including non-members of ICCPM. Mark it in your diary!

e MRC SIG Meeting. After the webinar stay on-line for a 30min MRC SIG meeting to hear
about and to influence the program for 2022.

If you are unable to attend the webinar and meeting due to the timezone, please refer to the MRC
SIG forum for the event notes.
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