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This event looks to give recognition to individuals, projects, 
programmes and organisations for the successful delivery in the 
application of project controls.

There will be a drinks reception, dinner and the announcement of 
7 award winners. The perfect opportunity to network with senior 
project professionals from across the region who will join in the 
celebration. 

Specialist Workshops

Awards Evening & 
Black Tie Gala Dinner

Tuesday, 8th February 2022

Tuesday, 8th February 2022

Workshops:
AACE CCP Certification Preparation Overview (full day)

  BIM workshop (which consists of 2 half-day sessions)

+61 405 990 203 / aus@projectcontrolexpo.com

@project_expo @ProjectControlExpoAUS @projconexpo_aus
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World's largest project controls conference and exhibition
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Platinum Partners Supported By

Industry partner showcase (free access) and job fair

Expo Day
Wednesday, 9th February
In 2022 we will celebrate the 3rd anniversary of producing this 
successful event in Melbourne.

We have delivered major steps towards professionalising project 
controls and bringing the project controls community together in a 
networking environment for knowledge sharing. Everyone can share 
its benefits for effective project delivery globally.

With ambitious infrastructure projects across the world, it is our 
intention to bring professionals, apprentices and professional 
organisations together to benefit the industry and to understand the 
skillsets required for future generations to develop their careers.

Our regular features: Masterclass Zone, Case Studies Zone, 
Technology Zone, Megaprojects Zone, Innovations Zone and 
SME Zone with a Panel Discussion

Key Highlights
NEW FOR 2022 

   Partner showcase (free access) will now take place on both days

In addition to our physical event, we will offer virtual 
access for a truly immersive experience

To help our projects and organisations
to perform better we apply standards
and benchmarks and we assess
performance against targets and

goals. Each has value. However in a world 
where unforeseen events and challenges are 
the norm they are not enough for us to thrive.

In a world full of emergence, having lead 
indicators of future performance and success 
may not seem possible. However RiskIQ’s 
research and experience over the past 20 years 
indicates otherwise1. 

In an emergent world, being the best you 
can be today is no guarantee for tomorrow. 
Likewise, even the worst performing project 
can perform better tomorrow if it is proactively 
agile. This means NOT waiting for the world 
to change before acting. Reactive agility is a 
recipe for always being behind the game. 

Reactive agility also leads to bursts of 
significant change followed by periods of 
consolidation. This is disruptive. It creates 
workload pressures, resistance to change and 
churn. Frustration is felt, as people experience 
‘more of the same’ outcomes.

Leaders need a structured, repeatable way to 
build the capabilities needed for ‘Proactive 
Capability-Agility’. They need to be able to 
make clear, focused strategic investment 
choices about the capabilities needed to 
win, despite the uncertainties faced. To be 
sustainable, this must also be part of business-
as-usual - not an extra workload or a separate 
activity.

BEING THE BEST 
YOU CAN BE IN 

OUR WORLD OF 
EMERGENCE

Superlative 
performance 

becomes possible 
when we focus on 
the lead indicators 
of future success The best lead 

indicators of future 
performance are the 
capability attributes 
of proactive agility




