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ICCPM PARTNERS WITH
TEAM DOWNER MSP TO
BUILD SME CAPABILITY
IN COMPLEX PROJECT
DELIVERY WITH THE
SUPPORT OF A SADI
GRANT

In April ICCPM was awarded a $500K Skilling Australia’s Defence Industry
(SADI) grant to deliver the project Skilling Australia’s Defence SMEs to
Manage Complex Projects in collaboration with Team Downer MSP. Under
this project, 227 training positions will be made available to senior project
professionals from 28 ICCPM Organisation Members.
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ICCPM ORGANISATION MEMBERS
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ICCPM would like to thank Team Downer for their support. Through their Corporate
Partnership, ICCPM will support the ongoing organisational development of the
participating SMEs and the application of skills to defence projects.
The participating companies include 3 SMEs servicing defence from the Australian
space sector. Building skills in complex project management within these companies
will not only support the improved performance of defence projects, but it will support
the growth of Australia’s emerging space economy.
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From left to right: Coras Co-Founder & Managing Director Phil Cutts, Aero PM Founder and CEO
Emily Frizell, Team Downer General Manager Chris Lovejoy, ICCPM Managing Director & CEO
Collin Smith, and ICCPM Director, Industry Liaison and Member Services Naomi Mathers.

Course delivery
The course deliveries have already begun! Three full cohorts
of the Certificate IV have completed their first workshop
Complexity in Project Environments. Two full cohorts of
Effective Stakeholder Engagement in Complex Projects
and one cohort of Essential Skills for Navigating Project
Complexity with includes a complex project simulation, have
completed their courses. By the end of the SADI project a
total of 43,729 hours in learning and knowledge sharing will
have been delivered.
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See what course participants are saying

Certificate IV in Responding to
Project Complexity (10916NAT)
A course that inspires open-minded thinking and
allowance for others’ opinions. I was able to engage
not only with colleagues and managers but family and
friends as well. It has helped me develop a vocabulary
around the complexities that I see not only at
workplace but in my personal interactions.

I loved this course. It is a comprehensive course
on project complexity - relevant to the now. I’d
recommend it to all project & program managers
regardless of whether or not you think you do
complex projects.
Complexity surrounds us. Knowing how to identify
and respond to complexity where it exists is an
invaluable leadership skill.

Great experience and great course. I would
recommend to anyone looking to get a certificate in
complex project management.

As someone who was new to project management,
I still got a lot out of this course. It’s been a fantastic
experience and I highly recommend it.

Very good collection of theories and frameworks to
identify and demystify complex situations.
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Effective Stakeholder Engagement
in Complex Projects
The ICCPM course enabled a framework for me
to help communicate a more adaptive approach
to our decision, collaborative and management
processes. Highly recommended for all staff and
not just project managers.
Peter Kinne,
Gilmour Space Technologies

Great conceptual course for thinking about stakeholder
engagement in complex project environments. The mix
of theory and discussion (practice) was useful and
helped bring different perspectives to the projects we
were working with.
The ability to listen to other course participants
experiences and how the course material is related to
real world circumstances - this is something that cannot
be obtained from learning materials.
Excellent content and delivery. The course offered
a good breakdown into sections to help process
information and concepts more easily.
The ICCPM Effective Stakeholder Engagement in
Complex Projects is a really great 3-day course
that extends on general project and business
management by introducing concepts that you’d not
normally be exposed to. I highly recommend it to
anyone looking to improve their ability to respond to
complex business scenarios
I found this course very helpful in providing me with
tools I can use in my project to improve our stakeholder
interactions and assessment of the current status
of our project which will also help us to progress to a
healthier position.
ICCPM CONNECT MAGAZINE
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Essential Skills for Navigating
Project Complexity with
Complex Project Simulation
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The ICCPM facilitator provided an enjoyable and
thorough short course introduction on “essentials skills
for navigating complex stakeholders” that all project
stakeholders would benefit from attending to ensure
they understand their role and contribution to a
projects successful outcome.

I had a fantastic experience on this course and I can’t
wait to get back into the workplace and use the skills
acquired. I really got a different point of view working
with the team in the simulation.

Had a great two days. Came out with some new skillsets
to bring back to work. Great workshop.

The ICCPM facilitator provided an enjoyable and
thorough short course introduction on “essentials skills
for navigating complex stakeholders” that all project
stakeholders would benefit from attending to ensure
they understand their role and contribution to a
projects successful outcome.

This is a great course, even for relatively experienced
project managers who want to learn about complexity
and how to manage it in a project setting.

Excellent blend of theory and scenarios. Well delivered
in a “remote” learning environment.
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How can my organisation benefit?
If you are an Australian defence SME with an ABN and less than 200 staff, you
are eligible to apply for up to $500,000 through the SADI program. Under the
current SADI program, SMEs can apply for funding to cover the full cost (100%)
of training in STEM and project management, including travel costs.
We hope you will apply to join one of our advertised courses either online or
in-person. ICCPM will include a free Individual Membership for all SADI-funded
participants.
Organisations can also apply for SADI funding to cover in-house delivery of the
course of their choice at a time of their choice for a minimum of 12 participants.
This is a great opportunity to apply the tools and frameworks to your own
projects during the training whilst developing your project team. ICCPM will
include a free Organisation Membership (valued at $5,000 +GST) for all SADIfunded in-house courses.
For more information about ICCPM Membership, please visit our Membership
page.
If you don’t qualify for the SADI Grant, don’t worry. Our public courses are
available outside of the SADI grant and to non-ICCPM Members. For a full list
of our upcoming courses, see our 2021 Course Calendar.

Media spotlight
We were thrilled to see such support from the media and their audiences. Key
defence publications covered the news of ICCPM being awarded the SADI
grant.
•

CDIC (business.gov.au)

•

Defence Connect

•

Australian Defence Magazine

•

The Mandarin

All course prices will increase on 1st July, 2021.
Reserve your place with a 25% deposit before 30th June 2021 to receive the current price
See our Professional Development webpage for more information about each course.

ICCPM PROFESSIONAL DEVELOPMENT

ICCPM CONNECT MAGAZINE

ICCPM Professional Development Calendar 2021
All ICCPM training can be delivered in-house and on demand using company case studies.
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If you are an Australian Defence SME with less than 200 employees, we encourage you to
apply for a SADI (Skilling Australian Defence Industry) grant to cover the full training cost:
https://business.gov.au/grants-and-programs/skilling-australias-defence-industry.

Accredited Courses
See the detailed schedule at: https://iccpm.com/training-development/accredited-training/

Certificate IV in Responding to Project Complexity (10916NAT)
Delivery Mode
Online
Cohort 1
LOW AVAILABILITY

Workshop Dates
3-7 May 2021 - Complexity in Project Environments
12-16 Jul 2021 - Systemic Risk and Decision Making
1-3 Sep 2021 - Complex Project Leadership
17-21 May 2021 - Complexity in Project Environments
26-30 Jul 2021 - Systemic Risk and Decision Making
7-9 Sep 2021 - Complex Project Leadership

Online
Cohort 2
FULL

24-28 May 2021- Complexity in Project Environments
2-6 Aug 2021 - Systemic Risk and Decision Making
13-15 Sep 2021 - Complex Project Leadership

Online
Cohort 3
FULL

Face to face- Canberra
Cohort 4

26-28 July 2021- Complexity in Project Environments
26-27 Aug 2021 - Systemic Risk and Decision Making
5-6 Oct 2021 - Complex Project Leadership

Online
Cohort 4.5

23-27 Aug 2021- Complexity in Project Environments
18-22 Oct 2021 - Systemic Risk and Decision Making
1-3 Dec 2021 - Complex Project Leadership

Face to face- Canberra
Cohort 5

13-15 Oct 2021- Complexity in Project Environments
10-11 Nov 2021 - Systemic Risk and Decision Making
8-9 Dec 2021 - Complex Project Leadership

Short Courses
Course

Effective Stakeholder Engagement for
Improved Project Management in
Complex Projects

Delivery Mode

Dates - Cohort Number

Online

28-30 April 2021 - Cohort 1 FULL
11-13 May 2021 - Cohort 2 LOW AVAILABILITY
1-3 June 2021 - Cohort 3 LOW AVAILABILITY
7-9 September 2021 - Cohort 5

Face to face - Canberra*
Face to face - Sydney*

Online

Essential Skills for Navigating Project
Complexity (includes Computer
Simulation)

Face to face - Melbourne*
Face to face - Canberra*

Online Complex Project Simulation

Online

17-18 August 2021 - Cohort 4
25-26 October 2021 - Cohort 6
19-20 April 2021 - Cohort 1
25-26 May 2021 - Cohort 2
9-10 June 2021 - Cohort 3
16-17 September 2021 - Cohort 5
24-25 August 2021 - Cohort 4
8-9 November 2021 - Cohort 6
12 August 2021

Project Team Development

Online or Face-to-face

On demand

Systems Thinking for Complex Environments

Online or Face-to-face

On demand
*Location may change in consultation with participants

Please visit: https://iccpm.com/training-development/ for more courses and upcoming webinars.
ICCPM training qualifies for CPD points from AIPM and Engineers Australia.
Take The nexT sTep in your career!
It’s simple - speak to our training advisors today.
02 6120 5110 | www.iccpm.com | training@iccpm.com | Follow us on LinkedIn and Twitter
Y 2021
ICCPM is a registered training organisation (RTO #41394) under the Australian Skills Quality Authority (ASQA)MtoAdeliver
the Certificate IV in Responding to Project Complexity (10916NAT).

