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ICCPM would like to thank the Industry Skills Advisory Council NT (ISACNT) for hosting the first
International Roundtable Workshop and the participants who joined the Workshop despite the
uncertainty around COVID-19. This event report provides some preliminary insights from the
Darwin participants.

The week before the Workshop the WHO declared COVID-19 a global pandemic. Two days after the Workshop
the Northern Territory declared a Public Health Emergency and Australia closed its borders. There was a lot of
uncertainty and each of the Workshop participants were grappling with their own organisation’s response. The
conversations were dominated by COVID-19 but there were many parallels drawn with previous projects.
The following are some key points that were made by the participants:
• COVID-19 feels like a unique event but it’s not the first unexpected event and it won’t be the last!
• Compliance and process are essential for business as usual but organisations that are actively
monitoring their environment and are ready to act and adapt are more resilient.
• Trusted information in a timely matter is key. This is more difficult when the situation is changing
rapidly and there are multiple stakeholders. COVID-19 is a perfect example where there are local,
state, federal and international stakeholders and the information from health and economic experts
is emerging.
• Communication and culture were identified as the greatest obstacles when trying to harness
emergence. Developing good communication and understanding were identified as essential for all
projects with international partners or projects that bring together different sectors or industries.
• The ability to turn risk into opportunity has a lot to do with good (appropriate) governance and the
ability to respond quickly.
It was broadly acknowledged that the Workshop discussions were useful in the context of COVID-19 they
encouraged the participants to think systemically and explore opportunities as well as the immediate threats.
It was also acknowledged that responding to COVID-19 was an opportunity to develop greater understanding
and relationships across sectors as we respond to a shared challenge.
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