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Certificate IV in Responding to Organisational Complexity – BUSINESS CASE -

Use this to justify to your manager why you should enrol in the course.
Dear (Manager’s name),

I am writing to request approval and funding to enrol for the Cert IV in Responding to Organisational Complexity with the International Centre for Complex Project Management (ICCPM). The next [insert location] delivery of the course commences on [DATE] to [DATE].

Attending this course will be beneficial for our organisation as it provides the skills, tools and techniques to identify, assess and treat the complexity our organisation faces. The purpose of the course is to provide a set of practical tools and techniques, as well as new thinking that is based on leading edge research in the field of managing organisational complexity. The assessment tasks are practically focused and designed for me to practice and apply what I am learning to our organisation issues/projects.

This course is a first of its kind bringing together some of the latest ideas from complexity theory and emerging approaches to the management of complexity in organisations. The course explores many of these new ideas including, network organisations, co-evolution, systems thinking, systemic risk and decision making and complexity leadership of adaptive organisations to name just a few. During the course we learn how a different approach to our traditional linear project management methods are needed when projects reach a high degree of complexity. We will look at the methods presented by complexity management that are designed for managing large projects, under volatile and uncertain conditions. These skills are designed to complement our existing management, decision making and leadership techniques to enable us be more effective in delivering successful outcomes and dealing with our most challenging issues.

Of additional value is the opportunity to network with other participants on the course gaining invaluable insights from others dealing with similar challenges.

On the course I will learn to:

· Work with managers and team members to understand and apply the new skills and techniques that are needed to work in complex situation by identifying, assessing and treating the complexity;

· Understand the main forces that are shaping the complex environment within which organisations are operating in the 21st century;

· Apply tools and techniques to untangle and understand the underlying drivers that are causing the volatile environment of heightened complexity for our organisation;

· Manage self and supervise others in the use of complexity management techniques;

· Apply tools and techniques to design better organisational approaches to managing complexity including optimising our organisational design and delivery for working adaptively;

· Facilitate effective tools and techniques for risk management and decision making in complex environments for our organisation; and

· Demonstrate effective leadership required to work in complex situations and facilitate conditions for high performance in the workplace.

This is a unique opportunity as ICCPM is the designer and only provider of the Cert IV in Responding to Organisational Complexity. This qualification has been developed using the latest in scientific research and practitioner application to show learners how an understanding of complexity can enable them to work more effectively, especially in situations of increasing uncertainty and instability.

Research on managing complexity shows that there are significant organisational benefits for organisations that can manage the complexity in their environments better, including:

· Higher returns: In research with 1,150 senior executives of major companies (each of which had at least 1,000 employees), the companies reporting that they are able to effectively manage complexity so that they can “get things done” had the highest returns on capital employed and the highest returns on invested capital.

· Lower costs: four out of five organisations that manage complexity effectively also reduce their costs. Some have saved almost 20% of personnel costs by eliminating activities that create complexity yet add little value.

· Improved employee satisfaction: Reducing complexity removes barriers to getting things done and improves productivity.

I am seeking approval for the enrolment fee, accommodation and travel expenditures. Below is a breakdown of the course costs:

Cert IV Course Fee:  $5,450 (no GST applicable, 7 days of face to face workshop attendance broken into blocks of 3 days, 2 days, and 2 days over a 6 month period) 

*Corporate Partner and/or Individual Member discounts are available.  Contact us for more information and terms and conditions.

Airfare: $ [ ] 
Accommodation: $ [ ] 
TOTAL: $ [ ]

For more information, please visit our Certificate IV training page or view our course calendar to enrol in an upcoming course for you location.
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